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MISSION 
 

The Erie County Commission on the Status of Women works to assure 
that the women of Erie County have full participation on the issues that impact 
their lives. 

 
 History of the Erie County Commission on the Status of Women 

 
 The Commission was established by a unanimous vote of the Erie County 
Legislature in 1987 to remove gender-based inequities for women. In 1988, the 
Commission became a department of Erie County government. 
 
 The Commission conducts policy studies; analyzes current legislation, 
programs and trends affecting women; develops collaborative programs with local 
and regional organizations and public officials; provides educational awareness; and 
recommends measures to coordinate, consolidate or expand the resources and 
services available to women in Erie County. 
 

The activities of the Commission include: 
 
! Development and management of the online TALENT BANK for the placement 
of women on public, not-for-profit and for-profit boards, access is available through 
our website at www.erie.gov/csw. 
 
! Facilitation of a plan to support a coordinated community response to family 
violence in Erie County. 
 
! Supporting the development of community-based programs to gain seats for 
women on public sector boards. 
 
! Providing the public with information, publications and forums on issues of 
concern to women. 
 
! Convening the Women’s Action Coalition (WAC), established by the 
Commission to provide a forum for more than 100 local women’s organizations, 
which emphasizes networking, collaboration and legislative advocacy. 
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Recent Commission Reports: 
 
• Status of Women in Erie County – An Agenda for Progress, 1997. 
• Gender Distribution on Not-for-Profit Boards located within Erie County, 

1996, 2001. 
• Gender Distribution on Erie County Municipal Boards, 1995 & 1998. 
• Working Women Count: A Survey of Employment Issues, 1996. 
• Food for Thought: A Public Service Campaign on Myths of Welfare, 

1995. 
• Status of Women’s Health in Erie County, 1994. 

 
IF YOU WOULD LIKE TO ASSIST THE COMMISSION  
  IN ITS WORK, PLEASE CONTACT US.   
  www.erie.gov/csw or 858-8307   
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GENDER DISTRIBUTION ON NOT-FOR-PROFIT BOARDS 2001 
Report 

 
Introduction 

 
The Erie County Commission on the Status of Women has been collecting data on 
the ratio of men to women on boards in the county since 1995, when it surveyed 
municipalities county-wide to determine the ratio of men to women on their boards. 
This report (updated in 1998) was followed by a similar report in 1996 on not-for-
profits.  
 

While the Commission’s 1996 report on not-for-profit boards found 
inequitable gender distribution on virtually all boards, it cited as particularly 
problematic the Cultural and Community/Business boards. Women comprised just 
24 percent of the Cultural boards and 16 percent of the Community/Business boards. 
And, although the boards of Human Service and Children/Youth- 
serving agencies had proportionately more women than the Cultural and the 
Community/Business boards, they did not achieve gender equity. 

 
The underlying assumption of the Commission’s scrutiny of public and not-

for-profit boards is that the citizens of Erie County need the expertise of both 
women and men on boards directing the agencies that shape our civic, business and 
community life. Women are, after all, a significant proportion of the population. 
They comprise 52 percent of the county’s population, 47 percent of its labor force, 
61 percent of its senior citizens and 54 percent of the county’s registered voters. 
Despite their numbers, women continue to be significantly under-represented on 
these boards.  
 

Such under-representation deprives citizens of the wisdom of a significant 
segment of the population. The purpose of this 2001 report is two-fold: 1) to focus 
public attention on gender inequality on not-for-profit boards with budgets of $1 
million or greater located within Erie County and 2) to raise awareness of the 
opportunities for women to participate in service on these boards. The most 
significant finding of the 2001 report was that overall, in five years there has been 
no significant change in the percentage of female representation on these not-for-
profit boards. 

 
 
 
 
 
      



 
 

THE 2001 REPORT 
 
 

     The Methodology 
 

 
There are numerous not-for-profit agencies in Erie County. The 

Commission’s Appointments for Women Committee surveyed 121 501-C-3 tax-
exempt agencies with annual budgets of $1 million or greater to determine the 
number of women who serve on such boards. The Committee compiled names of 
the not-for-profit agencies included in this report from lists obtained through 
Business First and other sources. While the intention of the Commission was to 
include all not-for-profit agencies with budgets over $1 million, we recognize that 
some not-for-profit agencies may not be included in this report. Some agencies not 
included in this report may have been overlooked, while others may have chosen not 
to respond. 

 
Surveys were mailed to the executive directors of the 121 not-for-profit 

agencies mentioned above. One hundred and one were returned. The data from one 
additional not-for-profit, the Erie County Medical Center, was compiled from 
ECMC’s website and was included in the new report. The information requested 
included: 1) the name of the board, 2) total number of members, the total numbers 
of male and female members, and the number of board vacancies, 3) the number of 
officers, and the number of female officers, 4) the term of office, 5) experience of 
the board in finding women to serve on it, 6) pay and/or honorarium, 7) selection 
factors, including professional experience, participation, and financial contributions, 
8) annual budgets, 9) area served by the agency, and 10) method by which the board 
members are recommended and appointed. Annual reports were requested. (A copy 
of the survey is included in Appendix A.) 

 
 
 
 
 
 
 
      
 

 



 
 

THE 2001 REPORT 
 
 This report reviews gender distribution on the boards of directors of 102 not-

for-profit agencies operating in Erie County in 2001 and compared the data to that 
compiled for 93 agencies in 1996. Seventy-nine agencies were included in both the 
2001 and the 1996 reports. Despite the lapse of the five years between reports, the 
Commission found that women are still significantly under-represented on not-for-
profit boards. The only board category where the number increased significantly 
was Cultural boards (See Key Findings, Page 7). It should be emphasized that 
survey results are a snapshot in time in late 2000 and early 2001. 
 

The tables in this report include the following information: 
  ! Name of board 
  ! Type of board 
  ! Gender distribution of board members and officers 
  ! Agency budget   
 
The report is divided into three sections: “arranged by category,”  

“arranged by budget,” and “all categories.” 
 
The agency categories are assigned with a general heading designated by the 

Commission recognizing that many agencies could be classified in many different 
ways. One example is Child and Adolescent Treatment Services. While this agency 
could fall under Children/Youth, Health/Mental, or Human Services, it is 
categorized as Children/Youth. 

 
The headings are a generalization of the work done by the agency, though 

many categories encompass a broad range. Cultural agencies vary from museums to 
zoos. Human Service organizations deal with housing, advocacy, and educational 
training. Community/Business groups include the 9 indicated. Health/Mental Health 
agencies, including hospitals and counseling centers, serve the physical and 
emotional health of citizens. 
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SIGNIFICANT CHANGES IN NOT-FOR-PROFITS WITH BUDGETS 
GREATER THAN $1 MILLION SINCE THE 1996 SURVEY 

 
 
Changes in the health care category of the not-for-profit sector between 1996 

and 2001 impacted the survey data. Kenmore Mercy, St. Joseph’s, Sisters of 
Charity, South Buffalo Mercy and Our Lady of Victory hospitals merged to form 
Catholic Health System. Buffalo General, Millard Fillmore and Children’s hospitals 
merged to form Kaleida Health. The Buffalo General and Millard Fillmore 
foundations merged to form the Kaleida Foundation. Both the Catholic Health 
System and Kaleida responded and the information about their boards is included in 
the 2001 report. 

      
 
The Buffalo & Erie Private Industry Council has been replaced by two new, 

separate not-for-profit corporations – the Buffalo & Erie Workforce Investment 
Board and the Erie County Workforce Development Consortium - both responded to 
the 2001 survey, and are included in this report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
      



 
 
 

RECOMMENDED RANGE OF FEMALE REPESENTATION ON BOARDS 
 

In both the 1990 and 2000 Census, the number of women in Erie County 
equals 52 percent of the population. Among senior citizens, the numbers grow to 61 
percent. According to the Erie County Board of Elections, 54 percent of all 
registered voters are women. Finally, according to the 1990 Census, women 
represent 47 percent of the workforce.  

 
Based on these indicators, the Commission has identified a recommended 

range of 47-62 percent of female representation on boards. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 



 
 
 

KEY FINDINGS OF THE SURVEY 
 
 
1).  Between the 1996 and 2001 surveys there was no statistically significant 
increase (at just under 1 percent) in the percentage of women serving on not-for-
profit boards with budgets greater than $1 million in Erie County. While women 
comprise 52 percent of the county’s population, they comprise just 37 percent of the 
not-for-profit boards surveyed. 
 
2).  Cultural organizations have made strides in improving gender distribution on 
their boards. In 1996, the percentage of women on boards was just 24.4 percent. By 
2001, the percentage had increased to 35 percent. Women officers on these boards 
increased from 15.7 percent in 1996 to 24.5 percent in 2001. 
 
3).  There has been an increase in the percentage of women serving on 
Health/Mental Health agency boards: 35.8 percent in 1996; 40.4 percent in 2001. 
 
4).  Thirty-two of the 102 boards surveyed attained the Commission’s recommended 
range of female representation of 47 to 62 percent. (See the “recommended range” 
on Page 9.) 
 
5). The percentage of women serving on Community/Business section of not-for-
profit boards remained stagnant from 1996 to 2001. In 1996, 16.6 percent of seats 
were filled by women; in 2001, that figure was 16.4 percent. 
 
6).  The percentage of women serving as board members of Human Service agencies 
has declined slightly: 41.3 percent in 1996; 40.2 percent in 2001. 
 
7). Between 1996 and 2001, the number of women serving on Children/Youth 
agency boards decreased from 44.7 percent to 42.2 percent. 
 
8).  Most Human Service agencies (72.5 percent) consider professional expertise 
when soliciting board members. Forty-five percent of Human Service agencies also 
consider financial support as a condition of board membership. This was an increase 
over 1996, when just 36 percent of such agencies considered financial support. 
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2001 RECOMMENDATIONS 

 
 
 Based upon the findings of the 2001 report, the Commission makes 
the following preliminary recommendations: 
 
1).  Female representation on Erie County not-for-profit boards should be 
within the Commission’s minimum recommended range of 47 to 62 percent. 
(See Page 9). 
 
2).  As part of their nominating process, not-for-profit boards should utilize 
the TALENT BANK* of the Erie County Commission on the Status of 
Women by registering on-line at www.erie.gov/csw. 
 
3).  The women of Erie County who are interested in board service should 
make an effort to become involved with the boards of not-for-profit agencies 
by registering with the TALENT BANK.* 
 
4).  Executive and legislative branches of government must make greater 
efforts to appoint women to Community/Business not-for-profit boards. 
 
5). Private and public funders should encourage female representation on 
their grantees’ boards. 
 
 
 
*The TALENT BANK is an on-line resource at www.erie.gov/csw to 
register women wishing to serve on boards of directors and public, not-for-
profit and corporate agencies seeking to fill board vacancies with qualified 
women.   
 
 

http://www.erie.gov/csw
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